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1. AIR TRANSPORT LICENSING AUTHORITY (ATLA) MET JULY 3 AND 
ASKED LOCAL MANAGERS REPRESENTING EASTERN AND PAN AM TO 
APPEAR (SEPARATELY) TO CLARIFY CERTAIN POINTS REGARDING 
THEIR PENDING APPLICATIONS. ACCORDING TO PANAM MANAGER, 

HE WAS QUERIED AS TO RELATIONSHIP BETWEEN HIS APPLICATION 

AND PENDING AA-PAN AM ROUTE SWAP INVOLVING NEW YORK-BARBADOS 
RUN, WHY PANAM WANTED TO INCLUDE SANTO DOMINGO BUT HAD ASKED 
FOR AUTHORITY TO INCLUDE MANY OTHER POINTS, AND WHAT WERE 
CURRENT LOAD FACTORS AND BREAK-EVEN POINTS FOR PANAM'S SERVICE 
TO TRINIDAD. MANAGER RESPONDED THERE IS NO CONNECTION BETWEEN 
THIS APPLICATION AND THE ROUTE EXCHANGE, THAT PANAM’S MANAGE- 
MENT NEEDS FLEXIBILITY EOR EFEICIENT PLANNING AND THUS WANTS 
ABILITY TO ADD OR DROP IN BETWEEN POINTS AT WILL, AND GAVE 
LOAD FACTOR BUT SAID THAT BREAKEVEN ANALYSIS IS NOT AVAILABLE 
FOR INDIVIDUAL ROUTES. AT END OE QUESTIONING, ATLA 
CHAIRMAN TOLD PANAM MANAGER THAT HIS APPLICATION WOULD 
RECEIVE "ACTIVE CONSIDERATION." 

2. EASTERN REGIONAL MANAGER FROM BARBADOS WAS ALSO ASKED 
ABOUT LOAD FACTOR AND BREAK-EVEN POINTS (WHICH HE PROVIDED 

IN ORDER TO EMPHASIZE THAT SERVICE TO TRINIDAD IS NOW OPERATING 
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SERVICE FROM ST. THOMAS/ST. CROIX IF ANOTHER AIRLINE ALSO BEGAN 
THAT SERVICE (HE REPLIED AEFIRMATIVELY). EASTERN MANAGER ALSO 
MADE POINT THAT EASTERN PROVIDES INVALUABLE ISLAND-HOPPING 
SERVICE TO LESSER-DEVELOPED CARICOM MEMBERS, ESPECIALLY 
IMPORTANT IN VIEW OE UNCERTAIN FUTURE FACING LIAT (OWNED BY 
COURT LINES). EASTERN WAS ALSO ASKED HOW QUICKLY SECOND 
FREQUENCY COULD BE IMPLEMENTED (ANSWER WAS 15 DAYS), BUT ATLA 
GAVE NO INDICATION AS TO WHEN ITS DECISION WILL BE MADE. 

3. COMMENT: BOTH PANAM AND EASTERN REPRESENTATIVES FEEL THAT 
ATLA MEETING (AND THEIR INVITATIONS TO PARTICIPATE) MAY HAVE 
BEEN MERELY WINDOW DRESSING, AND THAT NO PROMPT RESOLUTION 
OF MATTERS WILL BE FORTHCOMING. PANAM'S NEW YORK HEADQUARTERS 
HAD SUGGESTED TO LOCAL PANAM REP THAT AN EMBASSY OFEICER MIGHT 
ACCOMPANY HIM TO ATLA MEETING AS AN OBSERVER, BUT EMBASSY 
DECLINED THIS OFFER SINCE IT WAS WITHOUT PRECEDENT IN LOCAL 
ATLA PROCEEDINGS AND MIGHT HAVE LEFT US WITH OUR HANDS TIED 
RE. FOLLOWUP. THE EMBASSY WILL CONTINUE TO TAKE EVERY 
OPPORTUNITY TO URGE THAT A PROMPT DECISION BE MADE. 

MILLER 
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